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It you are considering
opening up a new
atfiliate in Turkey or 1f
you have just done so,
Deloitte Turkey can be
your partner in achieving
this challenging task in
all aspects ot your
requirements.

Our experienced professionals can:

understand your specific business needs and
advise on how to adopt to management needs in
the Turkish market,

advise on Turkish fiscal matters,

assist you in all stages of establishing a fully
functioning company,

help you set up your marketing and sales
organization in a way that can succeed in the
dynamics of the Turkish market,

be flexible and provide tailor made services to
your specific needs.



Fiscal Advice

Our experts can guide you in choosing the
appropriate legal corporation structure to
meet your specific needs. They can also
support in competing all legal
administrative work required in the
incorporation phase of the company. Our
fiscal advice services extend to the life of
your company with comprehensive
consulting services.

Mergers & Acquisitions

You may decide instead of starting from
scratch, you would prefer to acquire a
Turkish company already working in your
field of expertise. Our Mergers &
Acquisitions professionals can assist you in
this venture.

We have significant M&A experience in a
wide range of industries. Therefore, we can
understand your specific M&A needs. We
can guide you in all stages of the
transaction including negotiations if
needed.

Strategic and Operational
Management

For establishing an efficiently performing
company you will need to identify the local
strategies and closely monitor the
performance of your new company against
these strategic targets. We can help you in
defining these local strategies and
establishing the necessary tools and systems
for an effective corporate

performance management process.

We can assist in setting up strategic targets
and business plans, identifying key
performance indicators, designing and
implementing management reports and
information systems. Furthermore, we can
design individual performance systems
linked with corporate performance to
ensure your employees are also working to
achieve the same targets.

We can also help you set up the appropriate
business processes and organization
structure.

Marketing & Sales

To tackle a new market, you will need the
appropriate marketing & sales strategies and
structure. We can assist in identifying
customer relations strategies, market and
customer segmentation with the local
profiles, establish your customer relationship
management processes and systems. We can
also work with you in identifying the right
business partners.

Information Technology

We can define business requirements and
implement information systems to enable
your new organization to efficiently function
from day one. We are business partners with
Oracle and SAP in the ERP technologies area,
and have alliances with leading customer
relationship management softwares.

Human Capital

Recruiting the right human resources may be
a key to your field success in the Turkish
market. We can identify and manage the
recruitment process of your local resources.
We can also design the appropriate human
capital systems such as compensation
schemes, career plans and performance
systems.
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